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Department
Warwick Business School
Level
Taught Postgraduate Level
Module leader
Jochem Hummel
Credit value
10
Module duration
4 days
Assessment
100% coursework
Study location
WBS in London (The Shard)

Description

Introductory description

This module provides executives with the essential concepts, frameworks, and tools needed to
understand and manage digital transformation in organisations. It explores how various digital
technologies, such as enterprise resource systems and Al, when entering an organization,
reshape and also require changes to structures, processes, and ways of working. We examine the
key phases, decisions, challenges, and opportunities involved in transformation journeys. Students
will gain both theoretical insight and practical handholds for digital transformation through the
study of diverse teaching cases to which theoretical frameworks are applied, as well as valuable
insights from guest lecturers who have experienced digital transformation in their organisations.

Designed for managers across commercial firms, public sector organisations, and NGOs, the
module develops the critical and applied understanding required to evaluate technologies, lead
organisational change, and design effective plans for the initiation and maintenance of digital
transformation inside organisations. The module is well suited to professionals with both non-
technical and technical backgrounds.

In sum, students will leave the module with knowledge of concepts and frameworks that can be
directly applied to guide a digital transformation in an organization (i.e., practical materials, no

fluff).

Module web page



http://www.wbs.ac.uk

Module aims

The main aim of the Digital Transformation module is to offer a broad perspective on how digital
technologies are transforming contemporary organizations. More specifically, students will:

Explore digital technology and digital transformation frameworks

Apply frameworks to cases, both case studies, their own experiences an organizations, guest
lectures, and cases for the group and individual assignments

Lots of class debate around the frameworks to develop critical thinking and reflection skills needed
for guiding and consultation digital transformation journeys inside organizations

Outline syllabus

This is an indicative module outline only to give an indication of the sort of topics that may be
covered. Actual sessions held may differ.

This module will cover a selection of the following topics:

« Digital transformation

» Technologies: ERP, artificial intelligence / machine learning, platforms and ecosystems,
robotics, blockchain

» Business use of data analytics
» Platform business models

* Ethics and regulation

Learning outcomes
By the end of the module, students should be able to:

» Demonstrate critical understanding of digital transformation as it cuts across new business
models, digital platforms, artificial intelligence, cybersecurity, analytics, and so on.

» Demonstrate critical understanding of organisational consequences and required changes as
a result of digitial technology emergence.

» Demonstrate critical understanding of the nature of artificial intelligence and its effects to
digital transformation

» Appreciate the key differences between DT changes (and its challenges and leadership
requirements) and other changes in the organisation

» Demonstrate coherent lines of argument

« Critically evaluate the impact of changes digital transformation brings to work, groups,
organisations, and business ecosystems

Indicative reading list

Reading lists can be found in Talis



https://warwick.rl.talis.com/

Research element

Demonstrate research skills - effectively search, gather and utilize information.

Subject specific skills

Apply specific digital leadership concepts to case situations.

Apply concepts, theories, and frameworks to designing and leading impactful DT initiatives in
organisation

Demonstrate research skills - effectively search, gather and utilize information.

Transferable skills

Demonstrate problem-solving skills.
Demonstrate written communication

Study

Study time

Type Required

Lectures 27 sessions of 1 hour (27%)
Private study 29 hours (29%)
Assessment 44 hours (44%)

Total 100 hours

Private study description

Private Study and preparation for lectures

Costs

No further costs have been identified for this module.

Assessment

You do not need to pass all assessment components to pass the module.

Assessment group A2



Weighting  Study time  Eligible for self-certification

Assessment component

Individual Assignment 80% 35 hours Yes (extension)

Reassessment component is the same

Assessment component

Group Presentation Slides 20% 9 hours No
16 slides maximum

Reassessment component

Individual assignment Yes (extension)

Feedback on assessment

Feedback via my.wbs.

Availability

Courses
This module is Optional for:

* Year 2 of TIBS-N1Q4 Postgraduate Business Administration (Executive) London

* Year 2 of TIBS-N1Q5 Postgraduate Business Administration (Executive) London

* Year 2 of TIBS-N1SJ Postgraduate Taught Accelerator MBA (London)

* Year 1 of TIBS-N1P2 Postgraduate Taught Business Administration

* Year 2 of TIBS-N1Q2 Postgraduate Taught Business Administration (Distance Learning)

» Year 2 of TIBS-N1S5 Postgraduate Taught Business Administration (Distance Learning)
(London)

* Year 2 of TIBS-N1S4 Postgraduate Taught Business Administration (Distance Learning)
(Warwick)

* Year 2 of TIBS-N1Q9 Postgraduate Taught Business Administration (Distance Learning)
London

* Year 2 of TIBS-N1Q3 Postgraduate Taught Business Administration (Executive)

* Year 2 of TIBS-N1S2 Postgraduate Taught Business Administration (Executive) (London)
Daytime

* Year 2 of TIBS-N1S3 Postgraduate Taught Business Administration (Executive) (London)



Evening
* Year 2 of TIBS-N1S1 Postgraduate Taught Business Administration (Executive) (Warwick)



