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Description

Introductory description
This is a five-day intensive module; including lectures and seminars.

Module web page

Module aims

The overall aim of the module is to explain the purpose and value of humanitarian organizations
and supply chains within the society. Students will gain a deeper understanding of the similarities
and differences between commercial and humanitarian operations by discussing the trade-offs in
decision making through social and financial frames of reference. As a whole, this module sets out
to provide a holistic strategic view of social enterprises through a comprehensive discussion of
critical operational issues pertaining to performance, risk, strategy and sustainability.

Outline syllabus

This is an indicative module outline only to give an indication of the sort of topics that may be
covered. Actual sessions held may differ.


https://warwick.ac.uk/fac/cross_fac/iatl/study/humanitarianengineering/study/modules/il9he9

The module will consist of 5 days sessions. The module leader will attend all of each session, to
integrate and stimulate the interdisciplinary learning.

The core design is that each day the module leader and subject specialists will choose how they
wish to deliver a combination of discipline or application grounded material with activities that will
allow the students (with the module leader) to develop their learning in an interdisciplinary style
that will help them to explore and deepen their knowledge of that day’s theories and set
texts/materials. Active learning methods (i.e. Team Based Learning; Open Space Learning) will be
implemented in order to heighten student engagement and understanding of the week’s topic.

Day 1:

* Welcome and introduction to the Module.

» The basics of operations, logistics and supply chain management (L&SCM)

* What is humanitarian L&SCM? Defining humanitarian operations and supply chain
management

» Similarities and differences across commercial and humanitarian operations
Day 2:

» Disaster versus on-going aid supply chains

» Performance objectives for SCM Relationships

» Stakeholder theory principles

» Guest Speaker: Mr. Rajiv Maher - Social Auditor of Supply Chain Sustainability —
sustainability auditor of global supply chains of Nestle, Shell and Rio Tinto. He will discuss
years of experience of auditing supply chains in Nigeria, China and Chile.
Day 3:

* Managing social enterprises and not-for-profits

* How do social enterprises create value: bricolage, networking

» Social vs. business frames of reference for decision making

» The measurement of social value
Day 4.

» 2 Guest Speakers:
Mr. T. Denskus: Social entrepreneurism in development, debates on 'DIY aid',
volunteering/voluntourism and the changing nature of development.
Mr. R.J Wallace: Humanitarian Aid in Rwanda — will discuss his experience in disaster and
on-going aid from a United Nations perspective.

» Cross Case Discussions and Preparation for presentations

Day 5:

» Case Presentations: Rana Plaza Disaster, Haiti Humanitarian and On-going Aid, Rwanda
Crisis; Doctors Without Borders; Ebola crisis
» Review of the module content and discussion on the exam
Learning outcomes

By the end of the module, students should be able to:

» Develop a comprehensive understanding of the operational functioning and value creation
mechanisms of social enterprises and not-for-profit supply chains



» Discuss the similarities and differences between commercial and not for profit supply chains
by comparing and contrasting decision making from a social frame of reference versus from
a financial frame of reference.

» Analyse and identify the performance measures for a social enterprise’s theory of change
components (inputs, activities, outputs, outcomes, and impacts)

* Analyse a humanitarian organizations utilizing operational models and frameworks to explain
their core operations and supply chain processes, analyse their relationship with
stakeholders with associated risks, strategies and challenges.

Indicative reading list

Reading lists can be found in Talis

Interdisciplinary

Students will be expected to undertake 124 hours of directed reading, private study, independent
research and reflection to an extent appropriate for the assessment being undertaken.

Subject specific skills

* Analyse and identify the performance measures for a social enterprise’s theory of change
components (inputs, activities, outputs, outcomes, and impacts)

* Analyse a humanitarian organizations utilizing operational models and frameworks to explain
their core operations and supply chain processes

» Examine the relationships with stakeholders with associated risks, strategies and challenges.

Transferable skills

Communication skills (written and oral), presentation skills, problem-solving skills, team-working
skills.

Study

Study time

Type Required

Lectures 25 sessions of 1 hour (62%)
Seminars 5 sessions of 1 hour (12%)
Private study 10 hours (25%)

Total 40 hours

Private study description


https://warwick.rl.talis.com/

Pre-module preparation and reading.

Costs

No further costs have been identified for this module.

Assessment

You must pass all assessment components to pass the module.

Assessment group A

Weighting Study time Eligible for self-certification
Assessment component

Oral Presentation 20% 22 hours No

Reassessment component is the same

Assessment COI’T‘IpOI’]eI’lt
Essay 80% 88 hours Yes (extension)

Reassessment component is the same

Feedback on assessment

Essay marked with detailed comments. Feedback provided to students on the oral presentation.

Availability

Courses
This module is Core optional for:

* TESA-H1C1 Postgraduate Taught in Humanitarian Engineering
> Year 1 of HLC3 Humanitarian Engineering (with Management)
o Year 2 of HLC3 Humanitarian Engineering (with Management)



This module is Option list A for:

» TESA-H1C1 Postgraduate Taught in Humanitarian Engineering
o Year 1 of HLIC1 Humanitarian Engineering
o Year 2 of HLC1 Humanitarian Engineering



