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Description

Introductory description

The module will deliver students both theoretical and contemporary knowledge of strategy and
strategic management within the modern digital era and international context. Students will study
concepts, theories, and principles following a vertical top-to-bottom route to develop a critical and
in-depth understanding of business strategy, operations strategy, and performance objectives, as
well as the connections among them. In addition, students will also build up the capability of
analytics based on various resources and data by employing a series of tools at different strategic
levels for decision-making in a business. The module will introduce some emerging technologies
within Industry 4.0 and some key aspects that companies would consider during strategic analytics
and management, including but not limited to digitalization, sustainability, and customization.
Students will have opportunities to apply this knowledge and skills by going through the process of
strategy formulation and implementation within international organizations via the in-module
exercises. They will be asked to work in a team environment on a project to make the strategic
decision on meanwhile develop a strategic plan for embracing the new digital technology in the
international case company, to enhance the corporate competitive advantages as well as
sustainable operations. The module will adopt various teaching methods and approaches to
maximize students’ study experience and engagement with both subject knowledge and
transferable skills.



Module aims

This module will provide a good foundation and systematic understanding of strategies, strategic
management and analytics in international context for students to complete their related degree
course study. Through the module, students will gain subject knowledge such as business
strategy, operations strategy, performance objectives, strategic analytics and tools, strategy
formulation process, strategy implementation practicalities, digital technology, and sustainability,
meanwhile develop the ability to apply them in real-world scenarios; Also they will obtain different
skills including but not limited to conflict management, debate, decision-making, problem-solving,
data collection and resource evaluation, data analysis, effective communication, team
collaboration, and time management.

Outline syllabus

This is an indicative module outline only to give an indication of the sort of topics that may be
covered. Actual sessions held may differ.

The module will deliver students both theoretical and contemporary knowledge of strategy and
strategic management within the modern digital era. It will also train students with analytics
principles and skills for decision-making and strategy formulation by employing different models
and tools. In addition, students will obtain various transferable skills such as conflict management,
problem-solving, resource collection and evaluation, effective communication, and team
collaboration during the process of applying knowledge into a practical context through the in-
module exercises. The key subject topics covered within the module include (but are not limited to)
business strategy, operations strategy, performance objectives, basic supply chain and operations
management, business analytics and tools, strategic management, strategy formation and
implementation, digital technology and production, Industry 4.0, sustainability, etc.

Learning outcomes

By the end of the module, students should be able to:

» Demonstrate a critical and in-depth interpretation of the concepts, theories, and roles of
business strategy, operations strategy, and performance objectives as well as the
relationships between them.

» Develop a systematic understanding and capabilities for strategy formulation and
implementation in an international business context.

» Establish skills of effective communication internally and externally with different
stakeholders.

» Exhibit the ability to collect and conduct analytics based on various data and resources via
employing a series of models and tools at different strategic levels for decision-making in
practice.

« Critically evaluate business operations and management issues in the digital era, and
develop proper strategies with innovative solutions to ensure corporate ongoing success and
sustainable operations.
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International



The nature of the module provides students with knowledge and skills in an international standard.
Meanwhile, the module allows students to discuss and application knowledge in the context of
international organisations and takes account of intercultural differences and the international
diversity of the student body on the degree programmes.

Subject specific skills

Through the module, students will gain subject knowledge such as business strategy, operations
strategy, performance objectives, strategy formulation and implementation, analytics, digital
technology, sustainability etc. It will also train students with skills in strategic analytics, conflict
management, decision-making, data collection, resource evaluation etc.

Transferable skills

Students will obtain transferable skills within the module including but not limited to debate,
problem-solving, effective communication, team collaboration, time management, critical thinking
and discussion, self-awareness, reflective learning. etc.

Study

Study time

Type Required

Lectures 6 sessions of 2 hours (8%)
Seminars 9 sessions of 2 hours (12%)
Online learning (independent) 21 sessions of 1 hour (14%)
Private study 39 hours (26%)
Assessment 60 hours (40%)

Total 150 hours

Private study description

Lectures - Lecturing the key contents and knowledge of the module, and will deliver in a
synchronous manner.

Seminars - Will deliver in a synchronous manner to allow students to implement the knowledge for
practical scenarios.

Private Study and Online Learning (independent) Learning — All the private and independent
learning will be conducted in an asynchronous manner. Students will be asked to watch pre-
recorded videos for engaging with a series of topics and activities through various online tools.
They will also be required to undertake studies of preparatory background reading, case company
briefing, and practising relevant platforms and tools that are adopted within the module.

Also, students will use these hours to read/watch the teaching materials, conduct further studies



post lectures, and perform further work needed for on-time completion of in-module exercises;
Furthermore, they spend time developing better interpretations of the requirements for both in-
module and post-module assessments etc.

Costs

No further costs have been identified for this module.

Assessment

You do not need to pass all assessment components to pass the module.

Assessment group Al

Weighting Study time
Group Presentation 25% 15 hours
It is a 15mins presentation of group work conducted during the in-module exercises, accounting
for 25% of the total marks. The presentation will be marked collectively, and tutors may adjust the
mark for individuals based on their observations of individuals’ contributions as well as the
departmental peer adjustment principle.

Module Assignment 75% 45 hours

This module assignment is a piece of coursework, that accounts for 75% of the total marks. Word
count is up to 3000 words includes everything in the main body of the text (including headings,
tables, citations, quotes, lists, etc). The assignment details will be released to students at the
begining of the module. The assignment question will be divided into around 3 sub-questions and
encourage students to complete part by part along the ongoing of the module. E.g. the first sub-
guestion is expected to be completed by the end of the first week, and students will be reminded
regarding their assessment progress.

Feedback on assessment

In-class debrief of performance on in-module group presentation; Written feedback will be
provided in a report for the essay assessment.

Availability

Courses
This module is Core for:

* Year 1 of TWMS-H1S8 Postgraduate International Trade, Strategy and Operations (Full-



time)



