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Description

Introductory description

The module combines theories of leadership and innovation with methods of critical self-reflection
in order for students to develop their own values-focused creative, cultural and media practices as
leaders of innovative projects in the media, cultural and creative industries, as well as other
industries where creativity and media play a strong role. The module explores the evolution of
innovation, leadership and creativity within arts and cultural sector working and professions.

Module aims

The module aims to prepare students as leaders of innovative projects in the media, cultural and
creative industries, as well as other industries where creativity and media play a strong role. The
module aims to help students develop their own value focused model of innovation and leadership
drawing on theories of leadership and innovation and critical self-reflection through reading and
problem-solving.

Outline syllabus

This is an indicative module outline only to give an indication of the sort of topics that may be
covered. Actual sessions held may differ.

Part 1: Rethinking leadership in the media and creative industries



* Introduction to leadership theory — transformational vs. transactional; charismatic leadership;
top-down vs. bottom up; ‘situated’ leadership; gendered leadership (‘soft’ vs. ‘hard’ skills’.
How do these models map onto the realities of the cultural sector?

» Towards new kinds of leadership: flat hierarchies and multitasking; cooperative and
collective approaches to leadership in the cultural sector; ‘vulnerable’ leadership; implicit vs
explicit leadership and hidden hierarchies.

Part 2: Understanding innovation

* From leadership to creativity to innovation: innovation as ‘applied creativity’, beyond the myth
of genius. Adapters and innovators — where is the value added?

* The innovative leader — how can innovation processes be managed, what is the role of the
leader (referring back to models in first part of module), can leadership / management itself
be innovative? What are the barriers to innovation and how can these be overcome (idea
champions, pitching an idea, building alliances)?

Part 3: Leading for innovation

» Videos and guest speaker
» Big Problems — how to develop innovative arts-based interventions as small solutions to a
big problem

Part 4. Group Assessment

» Playing leadership abd innovative roles
» Evaluating innovation and leadership in the creative industries

The module will be assessed via a Reflective Essay and a Group Presentation.

Learning outcomes

By the end of the module, students should be able to:

» Demonstrate an understanding of theoretical models of leadership and their application in
the media and creative industries

» Demonstrate an understanding of theories of innovation and creativity

» Practice problem-solving skills through group collaboration

» Reflect upon personal and professional strengths in an innovative team

* Critically reflect on learning arising from group projects

* Present a case convincingly to a group of people in a professional manner

» Evaluate what they have learnt, both orally and in writing
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Subject specific skills

Understanding of theoretical models of leadership and their application in the media and creative
industries
Understanding of theories of innovation and creativity

Transferable skills

Problem-solving skills through group collaboration

Awareness of personal and professional strengths in an innovative team

Ability to reflect critically reflect on learning arising from practical projects

Ability to present a case convincingly to a group of people in a professional manner
Ability to valuate what you have learnt, both orally and in writing

Study

Study time

Type Required

Seminars 9 sessions of 2 hours (12%)
Tutorials 1 session of 30 minutes (0%)
Online learning (independent) 1 session of 2 hours (1%)
Other activity 1 hour (1%)

Private study 128 hours 30 minutes (85%)
Total 150 hours

Private study description

Reading the core text and critical reviewing and reflection

Research wider reading

Viewing leadership videos and materials

Researching guest speakers and leader profiles

Group work, taking minutes of meetings and assessment preparation



Other activity description

Watching the leadership videos

Costs

No further costs have been identified for this module.

Assessment

You do not need to pass all assessment components to pass the module.

Assessment group A2

Weighting Study time
Group Presentation 50%
Critical review 50%

Feedback on assessment

Feedback on both assessments will be provided via Tabula within 20 days of submission. A
baseline mark for all group members will be given based on the group project, but may be
adjusted at discretion of the module tutor, based on individual self-evaluation and peer-evaluation.

Availability

Pre-requisites
To take this module, you must have passed:
* Anyof

+ | P103-30 Media, Creative and Cultural Industries
* |LP202-15 Media and Cultural Management

Courses
This module is Core for:

* Year 3 of ULPA-P301 Undergraduate Media and Creative Industries
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