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Description

Introductory description

This is an elective module available for WBS and non-WBS students.

The principal module aims are:

To developing students’ understanding of the principles underlying leadership in 
government, industry, and society.

1. 

Review of research on leadership and management, examining topics such as 
leadership skills, leading changes in organizations, leader-follower relationships, and 
leadership tactics.

2. 

To encourage students to take the theoretical aspects of leadership and relate them to 
real situations.

3. 
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real situations.

3. 

Outline syllabus

This is an indicative module outline only to give an indication of the sort of topics that may be 
covered. Actual sessions held may differ.

This is an upper level management course intended to provide students with an understanding of 
the principles underlying leadership in government, industry, and society. The course will review 
research on leadership and management, examining topics such as leadership skills, leading 
changes in organizations, leader-follower relationships, and leadership tactics. This course will 
take the theoretical aspects of leadership and relate them to real situations. Students will 
participate in various exercises to analyze leadership strategies and assess leadership strengths 
and weaknesses.

Approaches to leadership research (trait-based, skill based, relationship-based, etc.)•
Dyadic Relations and Followership•
Outstanding Leadership Theories•
Transactional and Transformational Leadership•
Leadership and Ethics•
Leading for Innovation•
Implicit Leadership Theories•
Contingency Theories•
Gender and Leadership•

Learning outcomes

By the end of the module, students should be able to:

Identify and critique leadership styles based on various theories discussed.•
Understand the strengths and weaknesses of various leadership styles based on context.•
Understand what makes a good or bad/effective or ineffective leader.•
Understand leader-follower relationships.•
Identify causes of dysfunctional leadership and propose strategies for change.•
Apply imagination, inventiveness and critical thinking to the module content.•
Develop critical reflexivity towards the module content and examples of practice.•

Indicative reading list
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Thousand Oaks, CA: Sage. 
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Subject specific skills

Appreciate the complex nature of leadership research. 
Develop an understanding of the influence of contextual variables when studying leadership. 
Explain and apply their knowledge and understanding of key leadership theories to their own 
experiences.

Transferable skills

Written and verbal communication skills. 
Analytical skills. 
Research skills. 
Time management skills. 
Critical thinking skills.

Study

Study time

Type Required

Lectures 10 sessions of 1 hour (7%)

Seminars 9 sessions of 1 hour (6%)

Total 150 hours



Type Required

Online learning (independent) 10 sessions of 1 hour (7%)

Private study 48 hours (32%)

Assessment 73 hours (49%)

Total 150 hours

Private study description

123 hours private study

Costs

No further costs have been identified for this module.

Assessment

You do not need to pass all assessment components to pass the module.

Assessment group A4

Weighting Study time

Individual Assignment (15 CATS) 90% 65 hours

Participation (15 CATS) 10% 8 hours

Assessment group R1

Weighting Study time

Individual Assignment 100%

Feedback on assessment

Oral feedback will be given to students as they work on their essays. This will happen during 
meetings held in office hours. Detailed written feedback will be provided by tutors to individual 
students upon completion of the essay.

Availability

Courses

This module is Optional for:



UIBA-N20B BSc in Management
Year 3 of N20B Management○

Year 3 of N20B Management○

Year 3 of N23K Management with Accounting○

Year 3 of N234 Management with Digital Business○

Year 3 of N235 Management with Entrepreneurship○

Year 3 of N232 Management with Finance○

Year 3 of N252 Management with Marketing○

Year 3 of N23L Management with Strategy and Organisation○

Year 4 of N20B Management○

Year 4 of N20B Management○

Year 4 of N23K Management with Accounting○

Year 4 of N234 Management with Digital Business○

Year 4 of N235 Management with Entrepreneurship○

Year 4 of N232 Management with Finance○

Year 4 of N252 Management with Marketing○

Year 4 of N23L Management with Strategy and Organisation○

•

UIBA-MN3C Law and Business Four Year (Qualifying Degree)
Year 3 of MN3C Law and Business Four Year (Qualifying Degree)○

Year 4 of MN3C Law and Business Four Year (Qualifying Degree)○

•

Year 3 of UIBA-N400 Undergraduate Accounting and Finance•
UIBA-N404 Undergraduate Accounting and Finance (with Foundation Year and 
Placement/Undergraduate Partnership Programme)

Year 5 of N404 Accounting and Finance (Foundation Year and Placement)○

Year 5 of N405 Accounting and Finance (Foundation Year and UPP)○

Year 5 of N403 Accounting and Finance (with Foundation Year)○

•

Year 4 of UIBA-N403 Undergraduate Accounting and Finance (with Foundation Year)•
UIBA-N401 Undergraduate Accounting and Finance (with Placement Year/Undergraduate 
Partnership Programme)

Year 4 of N401 Accounting and Finance (Placement)○

Year 4 of N402 Accounting and Finance (Undergraduate Partnership Programme)○

•

Year 3 of UCSA-I1N1 Undergraduate Computer Science with Business Studies•
Year 4 of UCSA-I1NA Undergraduate Computer Science with Business Studies (with 
Intercalated Year)

•

Year 1 of UIOA-EEU Undergraduate EU Exchange•
Year 4 of UGEA-RN21 Undergraduate German and Business Studies•
Year 3 of UIPA-L8N1 Undergraduate Global Sustainable Development and Business•
Year 4 of UIPA-L8N2 Undergraduate Global Sustainable Development and Business Studies 
(with Intercalated Year)

•

Year 4 of UIBA-N1RA Undergraduate International Business with French•
Year 4 of UIBA-N1RB Undergraduate International Business with German•
Year 4 of UIBA-N1RC Undergraduate International Business with Italian•
Year 4 of UIBA-N1RD Undergraduate International Business with Spanish•
UIBA-N20F Undergraduate International Management

Year 4 of N20F International Management○

Year 4 of N20F International Management○

•



Year 4 of N20S International Management (with Accounting)○

Year 4 of N20T International Management (with Chinese)○

Year 4 of N20P International Management (with Entrepreneurship)○

Year 4 of N20M International Management (with Finance)○

Year 4 of N20U International Management (with French)○

Year 4 of N20L International Management (with Marketing)○

Year 4 of N20V International Management (with Spanish)○

Year 4 of N20W International Management (with Strategy and Organisation)○

Year 4 of N20N International Management with Digital Business○

Year 4 of N20E Management (with Foundation Year)○

Year 4 of N234 Management with Digital Business○

Year 3 of UIBA-MN3A Undergraduate Law and Business Studies•
UIBA-N20G Undergraduate Management (with Foundation Year and Intercalated 
Year/Undergraduate Partnership Programme)

Year 5 of N20G Management (Foundation Year and Intercalated)○

Year 5 of N20H Management (Foundation Year and UPP)○

Year 5 of N23B Management with Finance (with Foundation Year and Intercalated 
Year)

○

Year 5 of N23C Management with Finance (with Foundation Year and Undergraduate 
Partnership Programme)

○

Year 5 of N25B Management with Marketing (with Foundation Year and Intercalated 
Year)

○

Year 5 of N25C Management with Marketing (with Foundation Year and 
Undergraduate Partnership Programme)

○

•

UIBA-N20E Undergraduate Management (with Foundation Year)
Year 4 of N20E Management (with Foundation Year)○

Year 4 of N23N Management with Accounting (with Foundation Year and Placement 
Year)

○

Year 4 of N23M Management with Accounting (with Foundation Year)○

Year 4 of N23E Management with Digital Business (with Foundation Year)○

Year 4 of N23F Management with Entrepreneurship (with Foundation Year)○

Year 4 of N23D Management with Finance (with Foundation Year)○

Year 4 of N252 Management with Marketing○

Year 4 of N254 Management with Marketing (with Foundation Year)○

Year 4 of N23P Management with Strategy and Organisation (with Foundation Year)○

•

Year 3 of UMAA-G1N4 Undergraduate Mathematics with Business Studies•
Year 4 of UMAA-G1N5 Undergraduate Mathematics with Business Studies (with Intercalated 
Year)

•

Year 1 of UIOA-EOS Undergraduate Overseas Exchange•
Year 3 of UPXA-F3N1 Undergraduate Physics and Business Studies•
Year 4 of UPXA-F3ND Undergraduate Physics and Business Studies (with Intercalated 
Year)

•

Year 1 of UIOA-EUS Undergraduate USA Exchange•


